
CARLSBAD TOURISM BUSINESS IMPROVEMENT DISTRICT (CTBID) BOARD 
 

October 15, 2009 AGENDA 
 

1:00 p.m.  
City of Carlsbad 

1635 Faraday Avenue, Room 173B 
Carlsbad, CA 

                    
 

NOTICE TO THE PUBLIC: 
 
1. Meetings are divided into categories shown below 
 
2. When you are called to speak, please come forward and state your name and address. 
 
3. All persons requiring assistance or auxiliary aids in order to effectively participate may contact the 

Administrative Services Office (760-602-2430)  at least 24 hours prior to the meeting to arrange for 
reasonable accommodations. 

 
PUBLIC COMMENT: 
 
If you desire to speak about an item not listed on the agenda, a pink “Time Reservation Request” form should 
be filed with the Board Minutes Clerk.  A total of 15 minutes is provided for the Public Comment portion of the 
Agenda.  Speakers are limited to three (3) minutes each. 
 
If you desire to speak concerning an item listed on the agenda, a white “Time Reservation Request” form 
should be filed with the Board Minutes Clerk.  Each speaker is limited to three (3) minutes each.  Please 
remember to state your name and address for the record. 

              
 

I.  CALL TO ORDER  1:00 p.m.  
 
II.  ROLL CALL  
 
CONSENT CALENDAR:  The items listed under Consent Calendar are considered 
routine and will be enacted by one motion as listed.  There will be no separate 
discussion on these items prior to the vote, unless an item is removed. 

 
(C) III. APPROVE MINUTES OF JULY 16, 2009 
To approve the minutes of the  July 16, 2009  meeting of the CTBID Board of Directors. 
 
(C) IV. AB 09-09-48 ACCEPT JUNE 30, 2009 ANNUAL REPORTS FROM CARLSBAD 

CONVENTION AND VISITORS BUREAU AND SAN DIEGO NORTH CONVENTION 
AND VISITORS BUREAU 

Accept the annual reports from the Carlsbad Convention and Visitors bureau and San Diego 
North Convention and Visitors Bureau dated June 30, 2009. 
 
(C) V. AB 09-09-49  APPROVE APPOINTMENT TO VISIT CARLSBAD BOARD 
Approve the recommendation by the Visit Carlsbad Board to appoint Denise Chapman to their 

Board. 
 
 
 
 
 



REPORTS AND DISCUSSION ITEMS: 
 
VI. STAFF REPORT 
Staff will provide the following reports at this time: 
1) Financial Update and review of revenue projections  
 
VII. DISCUSSION ITEMS 

- Update by Reint Reinders and Associates  
 
VIII. NEXT MEETING   
Set date for next meeting  
 
 Agenda Items to include: 

-  

 
 
 
 

   

The remainder of the categories is for reporting purposes. In conformance with the 
Brown Act, no public testimony and no Board action can occur on these items.  

 
GENERAL COUNSEL COMMENT 
 
PUBLIC COMMENT 
 
ADJOURNMENT  









Carlsbad Tourism Carlsbad Tourism 
Business ImprovementBusiness Improvement
DistrictDistrict

Financial UpdateFinancial Update
June 30, 2009June 30, 2009



CTBID AssessmentCTBID Assessment RevenueRevenue
14 month period14 month period
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CTBID AssessmentCTBID Assessment RevenueRevenue
41 month period41 month period
(since CTBID Inception)(since CTBID Inception)
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Monthly Occupancy rate*Monthly Occupancy rate*
18 month period18 month period
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% Change over PY comparison% Change over PY comparison
May 2008 May 2008 –– May 2009May 2009
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20082008--09  Budget to Actual09  Budget to Actual
Program AreasProgram Areas BudgetBudget

Actual Actual 
6/30/096/30/09

RemainingRemaining
BalanceBalance

Revenues:Revenues:

CTBID Assessment CTBID Assessment 775,000 775,000 796,220       796,220       21,22021,220

Interest EarningsInterest Earnings 10,000 10,000 11,40411,404 1,4041,404

Misc RevenuesMisc Revenues 150,000150,000 150,000150,000 00

Total Estimated RevenuesTotal Estimated Revenues 935,000 935,000 957,624       957,624       22,624 22,624 

Expenditures:Expenditures:

2% Admin Fee 2% Admin Fee -- City City 16,500 16,500 15,701           15,701           799 799 

CCVB ContractCCVB Contract 448,000448,000 374,000     374,000     74,00074,000

SDNCVB ContractSDNCVB Contract 110,000 110,000 110,000      110,000      0   0   

Staff supportStaff support
CTBID Grants CTBID Grants 

16,500 16,500 
40,00040,000

20,21420,214
16,539 16,539 

--3,7143,714
23,461          23,461          

RR&A Contract RR&A Contract 120,000120,000 109,400109,400 10,60010,600

MindgruveMindgruve -- Phase IPhase I 350,000         350,000         314,832314,832 35,168       35,168       

MindgruveMindgruve –– Endless SummerEndless Summer 250,000250,000 150,042150,042 99,95899,958

Total ExpensesTotal Expenses 1,351,000 1,351,000 1,110,728 1,110,728 240,272240,272



FYTD 2008 FYTD 2008 vsvs 20092009
Program AreasProgram Areas ActualActual ActualActual $$ %%

3030--JuneJune--0808 3030--JuneJune--0909 DifferenceDifference DifferenceDifference

Revenues:Revenues:

CTBID Assessment CTBID Assessment 820,126 820,126 796,220       796,220       --23,906 23,906 --2.9 2.9 

Interest EarningsInterest Earnings 18,375 18,375 11,40411,404 --6,9706,970 --37.937.9

Misc RevenuesMisc Revenues 00 150,000150,000 150,000150,000 100100

Total Total EstEst RevenueRevenue 838,501 838,501 957,624       957,624       119,123119,123 14.2 14.2 

Expenditures:Expenditures:

2% Admin. Fee 2% Admin. Fee -- City City 15,843 15,843 15,701           15,701           --142142 --.9 .9 

CCVB ContractCCVB Contract 448,800       448,800       374,000       374,000       --74,80074,800 --16.7 16.7 

SDNCVB ContractSDNCVB Contract 110,000110,000 110,000110,000 0      0      0.0      0.0      

Staff supportStaff support
Pos Study/Pos Study/MindgruveMindgruve

13,389 13,389 
58,51858,518

20,21420,214
464,874 464,874 

6,8256,825
406,356           406,356           

51.051.0
694.4           694.4           

CTBID Grants CTBID Grants 00 16,53916,539 16,53916,539 100.0100.0

RR&A ContractsRR&A Contracts 60,00060,000 109,400109,400 49,40049,400 82.382.3

Total ExpensesTotal Expenses 706,549 706,549 1,110,728 1,110,728 404,178 404,178 57.257.2



20092009--10  10  BudgetBudget
Program AreasProgram Areas BudgetBudget

Revenues:Revenues:

CTBID Assessment CTBID Assessment 775,000 775,000 

Interest EarningsInterest Earnings 10,000 10,000 

Total Estimated RevenuesTotal Estimated Revenues 785,000 785,000 

Expenditures:Expenditures:

2% Administrative Fee 2% Administrative Fee -- City City 16,500 16,500 

VisitCarlsbadVisitCarlsbad ContractContract 722,895        722,895        

Staff supportStaff support
CTBID Grants CTBID Grants 

16,500 16,500 
20,00020,000

RR&A contractRR&A contract 72,000         72,000         

Total Budgeted ExpensesTotal Budgeted Expenses 847,895 847,895 



Financial HighlightsFinancial Highlights

�� May CTBID Revenue collections $55,564May CTBID Revenue collections $55,564

�� May TOT Revenue $827,646May TOT Revenue $827,646

�� May Occupancy rate 47.96%May Occupancy rate 47.96%

�� Last 12 months CTBID rev is about the same as Last 12 months CTBID rev is about the same as �� Last 12 months CTBID rev is about the same as Last 12 months CTBID rev is about the same as 
the prior 12 month periodthe prior 12 month period

�� Room count has been the same over last 12 moRoom count has been the same over last 12 mo

�� Ave Occupancy rate last 12 months =57.86%Ave Occupancy rate last 12 months =57.86%

�� Total number of hotel rooms 3,587 (one hotel Total number of hotel rooms 3,587 (one hotel 
under renovation 48 rooms)under renovation 48 rooms)



CARLSBAD TOURISM
BUSINESS IMPROVEMENT DISTRICT

AB# 09-09-48 
Accept 

Convention and Visitors Bureau and 
San Diego North Convention and 
Visitors Bureau

MTG. 10-15-09 

DEPT. Admin 
Services 

 
RECOMMENDED ACTION: 

 
Accept reports from Carlsbad Convention and Visitors Bureau 
Convention and Visitors Bureau (SCNCVB) for period ending 
 
ITEM EXPLANATION: 
 
The CTBID contracts with CCVB and SDNCVB to provide various tourism services.  A 
requirement of each of their contracts is that they submit periodic reports on their activities and 
performance.  Attached are their repor
  
FISCAL IMPACT: 
 
None.  
 
ENVIRONMENTAL IMPACT: 
 
This action does not approve any projects that will have a physical adverse affect on the 
environment so it falls within the general rule under CEQA that this is not a
Regulation 153789(b)). 
 
EXHIBITS: 
 
1. Report from CCVB for period ending 
2. Report from SDNCVB for period ending 

 
DEPARTMENT CONTACT:  Cheryl Gerhardt, 760

 

FOR CITY CLERKS USE ONLY. 
BOARD ACTION: APPROVED 
 DENIED 
 CONTINUED 
 WITHDRAWN 
 AMENDED 

 

 

CARLSBAD TOURISM 
BUSINESS IMPROVEMENT DISTRICT 

 AGENDA BILL 
 

 
Accept Reports from Carlsbad 

Convention and Visitors Bureau and 
San Diego North Convention and 
Visitors Bureau for Period Ending 

 June 30, 2009 

CTBID STAFF

GENERAL
COUNSEL

 

Carlsbad Convention and Visitors Bureau (CCVB) and San Diego North 
CNCVB) for period ending June 30, 2009. 

contracts with CCVB and SDNCVB to provide various tourism services.  A 
requirement of each of their contracts is that they submit periodic reports on their activities and 
performance.  Attached are their reports for the period ending June 30, 2009. 

This action does not approve any projects that will have a physical adverse affect on the 
environment so it falls within the general rule under CEQA that this is not a project (CEQA 

m CCVB for period ending June 30, 2009. 
SDNCVB for period ending June 30, 2009.  

DEPARTMENT CONTACT:  Cheryl Gerhardt, 760-602-2430, cheryl.gerhardt@carlsbadca.
 

���� CONTINUED TO DATE SPECIFIC 
���� CONTINUED TO DATE UNKNOWN 
���� RETURNED TO STAFF 

 ���� OTHER – SEE MINUTES 
����  

CTBID STAFF  
GENERAL 
COUNSEL 

 

 

and San Diego North 

contracts with CCVB and SDNCVB to provide various tourism services.  A 
requirement of each of their contracts is that they submit periodic reports on their activities and 

This action does not approve any projects that will have a physical adverse affect on the 
project (CEQA 

cheryl.gerhardt@carlsbadca.gov 

���� _____________ 
���� 
���� 
���� 
 































1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Total Accounts: 29 6 6 12 5

Total Room Nights: 6,066 1,139 513 3,209 1,205

Total Room Revenue (estimated) : $742,988 $146,402 $51,273 $396,425 $148,888

Total On Property Revenue (estimated) : $194,764 $39,416 $11,004 $103,666 $40,678
Total Property Revenue (estimated): $937,753 $185,817 $62,277 $500,092 $189,567

Total Destination Visitor Spending (estimated) : $2,592,645 $540,917 $184,660 $1,342,887 $524,181

San Diego North Convention & Visitors Bureau

Carlsbad Sales Report

FY 2008-2009 (1st-4th Qtrs)

July 1, 2008 -June 30, 2009

Report Summary

Contracted Definite Accounts
Booked Between July 1, 2008 -December 31, 2008

Total Destination Visitor Spending (estimated) : $2,592,645 $540,917 $184,660 $1,342,887 $524,181
Amount of Funding from BID (to date) : $110,000 $27,500 $27,500 $27,500 $27,500

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Client Educational Site Tours, Fams & Events: 13 2 2 5 4

Client Trade Shows: 20 4 2 9 5

Client Personal Sales Calls: 22 4 4 7 7

Member Sites, Meetings & Events: 30 7 13 5 5

Direct Sales Activities
Between July 1, 2008 - December 31, 2008



Event Date Property Type*
Account Type

(N=new/R=repeat)

Blocked

Room Nights

 Blocked

Attend.

Room

Revenue*

On-Property 

Revenue*

Total Property 

Revenue

National Multiple Sclerosis Society - 2008 Team Rehab United - Bike MS 10/11/2008 R-SMRF 45 40 $4,600 $1,012 $5,612

Holiday Inn Carlsbad-By-The-Sea M 20 $2,724 $763 $3,487

La Quinta Cbad L 25 $1,875 $249 $2,125

National Multiple Sclerosis Society - 2008 Team Saddle Soars - Bike MS 10/11/2008 R-SMRF 18 40 $2,452 $687 $3,139

Inns of America Suites M 18 $2,452 $687 $3,139

National Multiple Sclerosis Society - 2008 Bike MS Host Hotel for Staff, Sponsors & Volunteer Accommodations10/11/2008 R-SMRF 50 100 $6,811 $1,907 $8,718

Courtyard by Marriott Carlsbad M 50 $6,811 $1,907 $8,718

National Multiple Sclerosis Society - 2008 Team Bill's Biker Backers - Bike MS 10/11/2008 R-SMRF 23 30 $1,725 $229 $1,955

Ramada Suites Carlsbad 760-438-4547 fax L 23 $1,725 $229 $1,955

National Multiple Sclerosis Society - 2008 Bike MS Preferred Hotel Accommodations 10/11/2008 R-SMRF 291 582 $33,825 $8,424 $42,249

Courtyard by Marriott Carlsbad M 20 $2,724 $763 $3,487

Grand Pacific Palisades M 15 $2,043 $572 $2,615

Hampton Inn Carlsbad L 10 $750 $100 $850

Hilton Garden Inn Carlsbad Beach M 10 $1,362 $381 $1,744

Holiday Inn Carlsbad-By-The-Sea M 51 $6,947 $1,945 $8,892

Homewood Suites Carlsbad L 20 $1,500 $200 $1,700

Inns of America Suites M 20 $2,724 $763 $3,487

La Quinta Cbad L 15 $1,125 $150 $1,275

Ramada Suites Carlsbad L 50 $3,751 $499 $4,249

Sheraton Carlsbad Resort M 55 $7,492 $2,098 $9,590

West Inn & Suites Carlsbad M 25 $3,406 $954 $4,359

Contracted Definite Accounts for Carlsbad

Account & Contracted Properties

Contract Information Contract Value

1st Quarter FY 2008-2009 - Booked July 1 - September 30, 2008

M $3,406 $954 $4,359

United Church of God - 2008 Feast of the Tabernacles Conference 10/13/2008 R-CONF 712 267 $96,989 $27,157 $124,145

Beachwalk Villas M 72 $9,808 $2,746 $12,554

Resortime.com (Carlsbad Inn VR) M 120 $16,346 $4,577 $20,923

Resortime.com (Carlsbad Seapoint VR) M 120 $16,346 $4,577 $20,923

Resortime.com (Grand Pacific VR) M 160 $21,795 $6,103 $27,898

Ocean Palms Beach Resort, M 240 $32,693 $9,154 $41,847

TOTAL REPEAT ACCOUNTS 1st QUARTER FY 2008-2009 7 Accounts 1,139 1,059 $146,402 $39,416 $185,817

1ST QUARTER FY 2008-2009 DEFINITE BOOKINGS INTO CARLSBAD 6 Accounts
Repeat= 6

New= 0
1,139 1,059 $146,402 $39,416 $185,817



Event Date Property Type*
Account Type

(N=new/R=repeat)

Blocked

Room Nights

 Blocked

Attend.

Room

Revenue*

On-Property 

Revenue*

Total Property 

Revenue

American Fidelity Assurance Company - January Team Meeting 01/08/2009 N-CORP 10 17 $1,362 $381 $1,744
Grand Pacific Palisades M 10 $1,362 $381 $1,744

Simi Valley Harley Davidson Owners Chapter - Simi Valley HOG Chapter 11/06/2009 N-SMRF 40 40 $5,449 $1,526 $6,974

Inns of America Suites M 40 $5,449 $1,526 $6,974

TOTAL NEW ACCOUNTS 2nd QUARTER FY 2008-2009 2 Accounts 50 57 $6,811 $1,907 $8,718

Eagle Creek - December 2008 Biannual Sales Meeting 12/03/2008 R-CONF 59 59 $8,037 $2,250 $10,287
Grand Pacific Palisades M 59 $8,037 $2,250 $10,287

ConferenceDirect (El Cajon, CA) - La Costa Canyon High School Debate 12/05/2008 R-SMRF 100 100 $13,622 $3,814 $17,436
Courtyard by Marriott Carlsbad M 100 $13,622 $3,814 $17,436

Goodguys Rod & Custom Association - 2009 Rod & Custom Show Preferred Accommodations 04/03/2009 R-CONF 37 25 $2,775 $369 $3,144
La Quinta Cbad L 37 $2,775 $369 $3,144

American Rabbit Breeders Association (ARBA) - 2009 California Rabbit & Cavy Shows-Overflow Hotels10/27/2009 R-CONF 267 59 $20,028 $2,664 $22,691
Homewood Suites Carlsbad L 105 $7,876 $1,048 $8,924

La Quinta Cbad L 162 $12,152 $1,616 $13,768

TOTAL REPEAT ACCOUNTS 2nd QUARTER FY 2008-2009 4 Accounts 463 243 $44,462 $9,097 $53,559

2ND QUARTER FY 2008-2009 DEFINITE BOOKINGS INTO CARLSBAD 6 Accounts
Repeat= 4

New= 2
513 300 $51,273 $11,004 $62,277

NEW ACCOUNTS 2nd QUARTER FY 2008-2009

REPEAT ACCOUNTS 2nd QUARTER FY 2008-2009

Contracted Definite Accounts for Carlsbad

Account & Contracted Properties

Contract Information Contract Value

2nd Quarter FY 2008-2009 - Booked October 1 - December 31, 2008



Event Date Property Type*
Account Type

(N=new/R=repeat)

Blocked

Room Nights

 Blocked

Attend.

Room

Revenue*

On-Property 

Revenue*

Total Property 

Revenue

ASM International - ASM International Educational Courses:  February 2009 02/09/2009 N-CONF 40 15 $3,000 $399 $3,399

Hampton Inn Carlsbad L 40 $3,000 $399 $3,399

US ARMY - JAG Conference 03/12/2009 N-CONF 330 200 $44,953 $12,587 $57,539

Sheraton Carlsbad M 330 $44,953 $12,587 $57,539

TOTAL NEW ACCOUNTS 3rd QUARTER FY 2008-2009 2 Accounts 370 215 $47,953 $12,986 $60,939

Elite Racing/ Competitor Group, Inc. - 2009 Carlsbad 5,000 Accommodations 04/02/2009 R-SMRF 557 371 $65,163 $16,316 $81,479

Courtyard by Marriott Carlsbad M 80 $10,898 $3,051 $13,949

Holiday Inn Carlsbad-By-The-Sea M 160 $21,795 $6,103 $27,898

Inns of America Suites M 42 $5,721 $1,602 $7,323

La Quinta Cbad L 95 $7,126 $948 $8,074

Ramada Carlsbad by the Sea L 80 $6,001 $798 $6,799

Residence Inn by Marriott CBAD M 100 $13,622 $3,814 $17,436

Elite Racing/ Competitor Group, Inc. - 2009 Carlsbad 5,000 Accommodations 04/02/2009 R-SMRF 145 97 $17,304 $4,404 $21,707

Homewood Suites Carlsbad L 40 $3,000 $399 $3,399

West Inn & Suites Carlsbad M 105 $14,303 $4,005 $18,308

San Diego Surf Cup - 2009 San Diego Surf Cup 07/23/2009 R-EVNT 270 135 $33,107 $8,608 $41,715

Courtyard by Marriott Carlsbad M 140 $19,071 $5,340 $24,411

Homewood Suites Carlsbad L 60 $4,501 $599 $5,099

Residence Inn by Marriott CBAD M 70 $9,535 $2,670 $12,205

NEW ACCOUNTS 3rd QUARTER FY 2008-2009

REPEAT ACCOUNTS 3rd QUARTER FY 2008-2009

Contracted Definite Accounts for Carlsbad

Account & Contracted Properties

Contract Information Contract Value

3rd Quarter FY 2008-2009 - Booked January 1 - March 31, 2009

San Diego Surf Cup - 2009 San Diego Surf Cup 07/30/2009 R-EVNT 270 203 $33,107 $8,608 $41,715

Courtyard by Marriott Carlsbad M 140 $19,071 $5,340 $24,411

Homewood Suites Carlsbad L 60 $4,501 $599 $5,099

Residence Inn by Marriott CBAD M 70 $9,535 $2,670 $12,205

United Church of God - 2009 Feast of the Tabernacles Conference 10/02/2009 R-CONF 712 267 $96,989 $27,157 $124,145

Beachwalk Villas Vacation Resort M 72 $9,808 $2,746 $12,554

Resortime: Carlsbad Seapoint M 120 $16,346 $4,577 $20,923

Resortime Carlsbad Beach Resort M 120 $16,346 $4,577 $20,923

Resortime Grand Pacific Palisades M 160 $21,795 $6,103 $27,898

Ocean Palms Beach Resort M 240 $32,693 $9,154 $41,847

National Multiple Sclerosis Society - 2009 Anthem Blue Cross Rebels-MS Bike 10/10/2009 R-SMRF 20 30 $2,724 $763 $3,487

Courtyard by Marriott Carlsbad M 20 $2,724 $763 $3,487

National Multiple Sclerosis Society - 2009 Bike MS Preferred Hotel Accomodations 10/10/2009 R-SMRF 360 720 $39,552 $9,365 $48,917

Courtyard by Marriott Carlsbad M 50 $6,811 $1,907 $8,718

Grand Pacific Palisades Resort & Hotel M 25 $3,406 $954 $4,359

Hampton Inn Carlsbad L 10 $750 $100 $850

Hilton Garden Inn Carlsbad Beach M 10 $1,362 $381 $1,744

Homewood Suites Carlsbad L 10 $750 $100 $850

Inns of America Suites M 20 $2,724 $763 $3,487

La Quinta Cbad L 40 $3,000 $399 $3,399

Ramada Carlsbad by the Sea L 50 $3,751 $499 $4,249

Residence Inn by Marriott CBAD M 30 $4,087 $1,144 $5,231

Sheraton Carlsbad M 50 $6,811 $1,907 $8,718

West Inn & Suites Carlsbad M 20 $2,724 $763 $3,487

Quality Inn & Suites Carlsbad L 45 $3,375 $449 $3,824



National Multiple Sclerosis Society - 2009 Key Staff, Vendors & Volunteers 10/10/2009 R-SMRF 110 50 $11,924 $2,787 $14,711

Courtyard by Marriott Carlsbad M 40 $5,449 $1,526 $6,974

La Quinta Cbad L 15 $1,125 $150 $1,275

West Inn & Suites Carlsbad M 20 $2,724 $763 $3,487

Quality Inn & Suites Carlsbad L 35 $2,625 $349 $2,975

San Diego Surf Cup - 2009 San Diego Surf Cup 11/26/2009 R-EVNT 295 590 $34,982 $8,858 $43,840

Courtyard by Marriott Carlsbad M 140 $19,071 $5,340 $24,411

Homewood Suites Carlsbad L 85 $6,376 $848 $7,224

Residence Inn by Marriott CBAD M 70 $9,535 $2,670 $12,205

ConferenceDirect (El Cajon, CA) - La Costa Canyon High School Debate 12/05/2009 R-SMRF 100 100 $13,622 $3,814 $17,436

Courtyard by Marriott Carlsbad M 100 $13,622 $3,814 $17,436

TOTAL REPEAT ACCOUNTS 3RD QUARTER FY 2008-2009 10 Accounts 2,839 2,563 $348,472 $90,681 $439,153

3RD QUARTER FY 2008-2009 DEFINITE BOOKINGS INTO CARLSBAD 12 Accounts
Repeat= 10

New= 2
3,209 2,778 $396,425 $103,666 $500,092



Event Date Property Type*
Account Type

(N=new/R=repeat)

Blocked

Room Nights

 Blocked

Attend.

Room

Revenue*

On-Property 

Revenue*

Total Property 

Revenue

ConferenceDirect (Seaside, CA) - San Diego County Bar Association Annual Retreat 01/22/2010 N-CONF 27 25 $1,928 $256 $2,184

La Costa Resort & Spa L 27 $1,928 $256 $2,184

TOTAL NEW ACCOUNTS 4th QUARTER FY 2008-2009 1 Account 27 25 $1,928 $256 $2,184

ConferenceDirect (El Cajon, CA) -  Add-on La Costa Canyon High School Debate 12/04/2009 R-SMRF 40 40 $5,640 $1,579 $7,219

Inns of America Suites M 40 $5,640 $1,579 $7,219

In Motion, Inc. Event Marketing & Management -2010 Carlsbad Marathon Event 01/23/2010 R-SMRF 764 382 $99,723 $28,875 $128,597

Courtyard by Marriott Carlsbad M 85 $11,985 $3,356 $15,341

Four Seasons Resort Aviara U 30 $7,800 $3,900 $11,700

Grand Pacific Palisades Resort & Hotel M 100 $14,100 $3,948 $18,048

Homewood Suites Carlsbad L 39 $2,785 $370 $3,155

Inns of America Suites M 60 $8,460 $2,369 $10,829

La Costa Resort & Spa U 25 $6,500 $3,250 $9,750

La Quinta Cbad L 60 $4,284 $570 $4,854

Ramada Carlsbad by the Sea L 110 $7,854 $1,045 $8,899

Residence Inn by Marriott CBAD M 70 $9,870 $2,764 $12,634

Sheraton Carlsbad M 110 $15,510 $4,343 $19,853

West Inn & Suites M 75 $10,575 $2,961 $13,536

National Multiple Sclerosis Society - 2010 Bike MS Preferred Hotel Accommodations 10/15/2010 R-SMRF 337 674 $38,956 $9,617 $48,573

Courtyard by Marriott Carlsbad M 50 $7,050 $1,974 $9,024

NEW ACCOUNTS 4th QUARTER FY 2008-2009

REPEAT ACCOUNTS 4th QUARTER FY 2008-2009

Contracted Definite Accounts for Carlsbad

Account & Contracted Properties

Contract Information Contract Value

4th Qtr FY 2008-2009 - Booked April 1-June 30, 2009

Grand Pacific Palisades Resort & Hotel M 50 $7,050 $1,974 $9,024

Hilton Garden Inn Carlsbad Beach M 20 $2,820 $790 $3,610

Inns of America Suites M 30 $4,230 $1,184 $5,414

Ramada Carlsbad by the Sea L 73 $5,212 $693 $5,905

Residence Inn by Marriott CBAD M 35 $4,935 $1,382 $6,317

West Inn & Suites M 29 $4,089 $1,145 $5,234

Quality Inn & Suites Carlsbad L 50 $3,570 $475 $4,045

Goodguys Rod & Custom Association - 2010 Rod & Custom Show Add-On Hotel 04/11/2010 R-CONF 37 25 $2,642 $351 $2,993

La Quinta Cbad L 37 $2,642 $351 $2,993

TOTAL REPEAT ACCOUNTS 4th QUARTER FY 2008-2009 4 Accounts 1,178 1,121 $146,961 $40,422 $187,383

4th QUARTER FY 2008-2009 DEFINITE BOOKINGS INTO CARLSBAD 5 Accounts
Repeat= 4

New= 1
1,205 1,146 $148,888 $40,678 $189,567

GRAND TOTAL FY 2008-2009 DEFINITE BOOKINGS INTO CARLSBAD 29 Accounts
Repeat= 24

New= 5
6,066 5,282 $742,988 $194,765 $937,753



Contracted Definite Accounts

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

160-page Visitor Guide Distribution: 40,000

Website Unique Users: 309,449 79,372 47,172 72,934 109,971

On-line Reservations: $113,170 $40,902 $36,321 $10,444 $25,503

Media Editorial Value: $1,249,592 $533,280 $605,012 $86,285 $25,015

Visitor Center Referrals: 4,646 1,169 691 1,429 1,357

Direct Mail Contacts: 10,115 3,470 3,942 1,922 781

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Total Accounts: 24 5 11 5 3

Contracted Room Nights: 6,873 1,181 2,645 2,215 832

Actual Room Nights: 4,872 1,152 2,661 850 209

Actual Room Revenue (estimated) : $877,197 $236,109 $505,163 $107,222 $28,703

Actual On-Property Revenue (estimated) : $364,065 $116,400 $211,160 $28,584 $7,921

Actual Total Property Revenue (estimated) : $1,241,262 $352,509 $716,323 $135,805 $36,625
Actual Destination Visitor Spending (estimated) : $1,635,855 $480,342 $661,479 $391,995 $102,039

Consumed History for Contracted Definite Accounts 
Travel into Carlsbad taking place between July 1, 2008 - December 31, 2008

(some accounts were previously contracted outside of this time frame)

Marketing Activities
Between July 1, 2008 - December 31, 2008

40,000

Actual Destination Visitor Spending (estimated) : $1,635,855 $480,342 $661,479 $391,995 $102,039



�National Technologies Associates - site �Meetings Global - site �Parker Pacific - site

�Meetings Innovations - site �Concepts Worldwide Anniversary Gala �Tri-City Hospital Foundation Black Tie Gala

�Catalina Restaurant Group - site �Patent Resources Group - site �Buick Invitational Client Event Sites

�Heery International -site �United Church of God - site �Buick Invitational Pro Am Client Event

�San Diego North Showcase with 9 planners �Meeting Industry Lades Open Trade Show, Reception & Dinner �Campus Crusade for Christ  - site

�MPI Los Angeles Event �MPI San Diego Best Practices Round Table �Campus Crusade for Christ  - site

�MPI WEC - Las Vegas (63 Planners) �ASAE Annual Meeting & Exposition - San Diego, CA (91 planners) �Affordable Meetings National - Washington DC (108 planners)

�The Motivation Show - Chicago, IL (68 planners) �NAILBA Annual Confer. & Trade Show, San Diego, CA (1,000 planners) �CALSAE- Sacramento, CA (153 planners)

�Travel Green Trade Show - Sacramento, CA (389 Planners) �RCMA Trade Show- Grand Rapids, MI (53 planners) �Successful Meetings Virtual Trade Show (20 planners)

�MPI Northern California- San Francisoc (70 Planners) �Destinations Showase - Washington, DC (82 planners) �Experient EnVision - Kansas City, MO (25 planners)

�ConferenceDirect Partner Meeting -San Diego, CA (27 planners) �MIC of Colorado, Denver, CO (25  planners) �international Franchise Association  - San Diego, CA (45 planners)

�Affordable Meetings Mid-America - Chicago, IL (100 Planners) �Successful Meetings University - San Diego, CA (18 planners) �The Smart Meeting - Sausalito, CA (18 planners)

�Successful Meetings Virtual Trade Show �Affordable Meetings West - San Jose, CA (50  planners) �San Diego Business Travel Association Lunch Meeting

�Continuit - sales call with 1 planner �In-Motion sales call with 1 planner  (2x) �Orange Coast Community College sales call with 1 planner

�Expedia sales call with 1 representative �Concepts Worldwide sales call & lunch �Orange County sales calls to 4 planners

�National Multiple Sclerosis Society 2009 & 2010 meeting (3x) �Carlsbad Sales Calls with Sheraton Carlsbad to 5 planners �Sacramento sales calls to 4 planners

�Los Angeles sales call with 3 planners �San Franciso Sales Calls with 5 planners �Carlsbad 5,000 2010 Update with Getzee Event Solutions

�Los Angeles & OC Sales Blitz to 49 planners �Phoenix Sales Calls with 8 planners �Signal Group with 1 planner

�San Jose Sales Calls to 9 planners �Houston Sales Calls with 7 planners �BIOCOM with 1 planner

�SeaSpine to 1 planner �Parker Pacific with 2 planners

�BID reporting process meetings with Grand Pacific and La Costa �La Quinta Carlsbad sales update �Grand Pacific Palisades site and lunch (2x)

�Sheraton Carlsbad site (3x) �Hilton Garden Inn Carlsbad Client Appreciation Event �West Inn & Suites Sales Update

�Sheraton Carlsbad lunch �Courtyard by Marriott Carlsbad site (1x) & sales update/lunch (1x) �Four Seasons Resort Aviara site (1x) & sales update (1x)

�Homewood Suites & Hampton Inn Carlsbad site �Holiday Inn/Windmill Banquet site �Residence Inn site

�Inns of America Suites site �Four Seasons Resort Aviara Mexico City Meeting Planners Meeting �West Inn & Suites site (2x) & sales update (1x)

�Successful Meetings meeting with La Costa Resort & Spa �Carlsbad BID Meeting (4) �Carlsbad Tourism Industry Awards

�La Costa Resort & Spa site & lunch (2x) �Courtyard by Marriott Carlsbad St. Patrick's Day Client Event �Industry Happy Hour at La Costa Resort & Spa

�MPI San Diego Best Practices Round Table �Carlsbad Marathon Party for a Purpose Event �MPI Los Angeles Event

�San Diego Film Commission Foundation Gala �HSMAI Meeting Planner Panel Discussion �North County State of the Area Address

�CONVIS Sales Committee Meeting (2x) �Carlsbad City Council Business Forum �San Diego Sports Commission Meeting

�San Diego Business Travel Association Lunch Meeting �Hospitality Industry Outlook Meeting �Hilton Garden Inn Carlsbad Beach site

�San Diego North Fall Mixer - Sheraton Carlsbad

Direct Sales Activities
1ST-4th Quarters FY 2008-2009

CLIENT EDUCATIONAL SITE TOURS / FAMS / EVENTS

CLIENT TRADE SHOWS

CLIENT PERSONAL SALES CALLS

MEMBER SITE INSPECTIONS / MEETINGS / EVENTS

 SDNCVB HOSTED MEETINGS & EVENTS 



�210 references to Carlsbad Points of Interest Highlighted Throughout

   the SDNCVB Visitor's Guide

�412 Carlsbad mentions on SDNCVB Web site with links to members �199,478+ unique visitors to the Web site www.sandiegonorth.com � $113,170 was booked at Carlsbad businesses through our Web site

�Carlsbad featured in San Diego North/ARES Fall online promotion, 

resulting in $61,000 in room night bookings (Sept-Dec 2008)

�4 enewsletters highlighting Carlsbad events & attractions sent to opt-in 

consumer database

�Generated editorial highlighting Carlsbad valued at $1,249,592 �Hosted 7 media site visits to the Carlsbad area �2 press trips to NY

�1 press trip to AZ �2 press trip to OC �1 press trip to Sacramento

�1 press trip to Las Vegas �1 press trip to San Francisco/Bay Area �Attended CTTC Media Reception (New York)

�1 press trip to Washington, DC �1 press trip to Los Angeles �1 press trip to Chicago

�4,646 referrals to Carlsbad businesses from SDNCVB Visitor Center �10,116 business reply card referrals from the SDNCVB Guide 

�MPI  WEC pre-show mailer to 1,470 attendees �ASAE pre-show mailer to 2,000 attendees �CALSAE pre-show mailer to 561 attendees

�Holiday Card email to 3,942 clients �e-Newsletter  to 3,942 clients �RCMA pre-show mailer to 290 attendees

�Destination Showcase pre show mailer to 900 attendees �MPI No Cal Post-Show Email to 52 Planners �Affordable Meetings Mid-America pre-show mailer to 680 attendees

�Meeting Planner Internet Seminar eBlast to 276 planners �affordable Meetings West pre-show mailer to 452 attendees

DIRECT MAIL

Marketing Activities
COLLATERAL

WEB SITE & E-MARKETING

MEDIA RELATIONS

VISITOR CENTER REFERRALS



Event Date
Property 

Type*

Account Type

(N=new/R=repeat

)

Blocked Room 

Nights

Blocked

Attend.

Actual 

Room Nights
Actual Attend.

Room 

Revenue*

On-Property 

Revenue*

Total Property 

Revenue

Gigi Grose Management - Motivating the Masses Seminar 07/11/2008 N-SMRF 250 350 250 350 $26,098 $5,874 $31,972

Holiday Inn Carlsbad-By-The-Sea M 120 120 $16,346 $4,577 $20,923

Ramada Suites Carlsbad L 90 90 $6,751 $898 $7,649

Quality Inn & Suites Carlsbad L 40 40 $3,000 $399 $3,399

Fresh Start for Surgical Gifts - Volunteer Appreciation Dinner 08/15/2008 R-EVNT 0 250 0 250 $0 $11,454 $11,454

Sheraton Carlsbad Resort M 0 0 $0 $11,454 $11,454

Terres Indiennes, Inc. - 2008 Group Tour 08/19/2008 N-SMRF 704 325 704 325 $183,040 $91,520 $274,560

La Costa Resort & Spa U 704 704 $183,040 $91,520 $274,560

Orange Coast College - World Language Conference 09/05/2008 N-SMRF 15 30 14 30 $1,907 $534 $2,441

Sheraton Carlsbad Resort M 15 14 $1,907 $534 $2,441

ConferenceDirect (Idaho Office) - Standard Insurance - Service Manager Meeting 09/21/2008 N-CONF 212 50 184 50 $25,064 $7,018 $32,083

Sheraton Carlsbad Resort M 212 184 $25,064 $7,018 $32,083

 1ST QUARTER FY 2008-2009 - TOTAL CONSUMED/TRAVELED BUSINESS 5 Accounts
Repeat= 1

New= 4
1,181 1,005 1,152 1,005 $236,109 $116,400 $352,509

Event Date
Property 

Type*

Account Type

(N=new/R=repeat

)

Blocked Room 

Nights

Blocked

Attend.

Actual 

Room Nights
Actual Attend.

Room 

Revenue*

On-Property 

Revenue*

Total Property 

Revenue

ConferenceDirect (Desert Hot Springs, CA) - CA State Outdoor Advertising Association Annual Meeting 10/02/2008 N-CONF 30 40 30 30 $7,800 $3,900 $11,700

La Costa Resort & Spa U 30 30 $7,800 $3,900 $11,700

ConferenceDirect (El Cajon, CA) - La Costa Canyon High School Debate 12/05/2008 R-SMRF 100 100 100 100 $13,622 $3,814 $17,436

Courtyard by Marriott Carlsbad M 100 100 $13,622 $3,814 $17,436

Eagle Creek - December 2008 Biannual Sales Meeting 12/03/2008 R-CONF 59 59 69 80 $9,399 $2,632 $12,031

Grand Pacific Palisades M 59 69 $9,399 $2,632 $12,031

Meeting Innovations - Infosys Consulting -CONFLUENCE 2008 11/08/2008 N-CONF 1,231 500 1,231 1,231 $320,060 $160,030 $480,090

La Costa Resort & Spa U 1,231 1,231 $320,060 $160,030 $480,090

National Multiple Sclerosis Society - 2008 Team Rehab United - Bike MS 10/11/2008 R-SMRF 45 40 17 12 $1,642 $339 $1,981

Holiday Inn Carlsbad-By-The-Sea M 20 6 $817 $229 $1,046

La Quinta Cbad L 25 11 $825 $110 $935

National Multiple Sclerosis Society - 2008 Team Saddle Soars - Bike MS 10/11/2008 R-SMRF 18 40 15 22 $2,043 $572 $2,615

Inns of America Suites M 18 15 $2,043 $572 $2,615

National Multiple Sclerosis Society - 2008 Bike MS Host Hotel for Staff, Sponsors & Volunteer Accommodations 10/11/2008 R-SMRF 50 100 50 50 $6,811 $1,907 $8,718

Courtyard by Marriott Carlsbad M 50 50 $6,811 $1,907 $8,718

National Multiple Sclerosis Society - 2008 Team Disney - Bike MS 10/11/2008 R-SMRF 86 200 86 86 $6,451 $858 $7,309

Motel 6 Carlsbad South L 40 40 $3,000 $399 $3,399

Quality Inn & Suites Carlsbad L 46 46 $3,450 $459 $3,909

National Multiple Sclerosis Society - 2008 Team Bill's Biker Backers - Bike MS 10/11/2008 R-SMRF 23 30 23 23 $1,725 $229 $1,955

Ramada Suites Carlsbad L 23 23 $1,725 $229 $1,955

National Multiple Sclerosis Society - 2008 Bike MS Preferred Hotel Accommodations 10/11/2008 R-SMRF 291 582 244 488 $27,178 $6,518 $33,696

Courtyard by Marriott Carlsbad M 20 20 $2,724 $763 $3,487

Grand Pacific Palisades M 15 15 $2,043 $572 $2,615

Hampton Inn Carlsbad L 10 10 $750 $100 $850

Hilton Garden Inn Carlsbad Beach M 10 17 $2,316 $648 $2,964

Holiday Inn Carlsbad-By-The-Sea M 51 47 $6,402 $1,793 $8,195

Homewood Suites Carlsbad L 20 20 $1,500 $200 $1,700

Inns of America Suites M 20 16 $2,180 $610 $2,790

La Quinta Cbad L 15 19 $1,425 $190 $1,615

Ramada Suites Carlsbad L 50 50 $3,751 $499 $4,249

Sheraton Carlsbad Resort M 55 5 $681 $191 $872

West Inn & Suites Carlsbad M 25 25 $3,406 $954 $4,359

United Church of God - 2008 Feast of the Tabernacles Conference 10/13/2008 R-CONF 712 267 796 299 $108,431 $30,361 $138,792

Beachwalk Villas M 72 76 $10,353 $2,899 $13,251

Resortime.com (Carlsbad Inn VR) M 120 135 $18,390 $5,149 $23,539

Resortime.com (Carlsbad Seapoint VR) M 120 135 $18,390 $5,149 $23,539

Resortime.com (Grand Pacific VR) M 160 180 $24,520 $6,865 $31,385

Ocean Palms Beach Resort M 240 270 $36,779 $10,298 $47,078

Account & Contracted Properties

Contract Information Consumed/Reported History Value

Consumed History for Contracted Definite Accounts that Traveled to Carlsbad

Account & Contracted Properties

Contract Information Consumed/Reported History Value

1st Quarter FY 2008-2009 Consumed July 1 - September 31, 2008

Consumed History for Contracted Definite Accounts that Traveled to Carlsbad

2nd Quarter FY 2008-2009 Consumed October 1 - December 31, 2008



 2ND QUARTER FY 2008-2009 - TOTAL CONSUMED/TRAVELED BUSINESS 11 Accounts
Repeat= 9

New= 2
2,645 1,958 2,661 2,421 $505,163 $211,160 $716,323



Event Date
Property 

Type*

Account Type

(N=new/R=repeat

)

Blocked Room 

Nights

Blocked

Attend.

Actual 

Room Nights
Actual Attend.

Room 

Revenue*

On-Property 

Revenue*

Total Property 

Revenue

American Fidelity Assurance Company - January Team Meeting 01/08/2009 N-CORP 10 17 11 20 $1,498 420 1,918

Grand Pacific Palisades 760-827-3234 fax M 10 11 $1,498 $420 $1,918

ASM International - ASM International Educational Courses:  February 2009 02/09/2009 N-CONF 40 15 40 15 $3,000 $399 $3,399

Hampton Inn Carlsbad 760-431-2226 L 40 40 $3,000 $399 $3,399

In Motion, Inc. Event Marketing & Management - Cure JM Foundation - 2009 Annual Meeting 01/15/2009 R-SMRF 85 100 68 95 $9,263 $2,594 $11,857

Hilton Garden Inn Carlsbad Beach 760-476-0801 fax M 85 68 $9,263 $2,594 $11,857

In Motion, Inc. Event Marketing & Management - 2009 Carlsbad Marathon Preferred Accommodations 01/22/2009 R-SMRF 1,750 875 404 202 $48,916 $12,699 $61,615

Courtyard by Marriott Carlsbad 760-431-0777 M 160 38 $5,176 $1,449 $6,626

Grand Pacific Palisades 760-827-3234 fax M 100 11 $1,498 $420 $1,918

Hampton Inn Carlsbad 760-431-2226 L 100 12 $900 $120 $1,020

Hilton Garden Inn Carlsbad Beach 760-476-0801 fax M 25 6 $817 $229 $1,046

Holiday Inn Carlsbad-By-The-Sea 760-930-3821 fax M 200 70 $9,535 $2,670 $12,205

Homewood Suites Carlsbad 760-431-2288 L 120 3 $225 $30 $255

Inns of America Suites 760-929-8219 fax M 80 19 $2,588 $725 $3,313

La Costa Resort & Spa TIS760-804-7415/GRP438-9007 U 200 3 $780 $390 $1,170

La Quinta Cbad 858-974-8203 L 70 37 $2,775 $369 $3,144

Ramada Carlsbad by the Sea 760-438-4547 fax L 70 23 $1,725 $229 $1,955

Sheraton Carlsbad 760-827-2429 M 400 45 $6,130 $1,716 $7,846

West Inn & Suites Carlsbad 760-448-4545 M 60 6 $817 $229 $1,046

Ocean Palms Beach Resort, 760-729-0579 M 100 100 $13,622 $3,814 $17,436

Quality Inn & Suites Carlsbad 931-0970 L 65 31 $2,325 $309 $2,635

US ARMY - JAG Conference 03/13/2009 N-CORP 330 200 327 200 $44,544 $12,472 $57,016

Sheraton Carlsbad M 330 327 $44,544 $12,472 $57,016

 3RD QUARTER FY 2008-2009 - TOTAL CONSUMED/TRAVELED BUSINESS 5 Accounts
Repeat= 3

New= 2
2,215 1,207 850 532 $107,222 $28,584 $135,805

Elite Racing/ Competitor Group, Inc -2009 Carlsbad 5,000 Accomodations 04/02/2009 R-SMRF 557 371 74 49 $10,016 $2,742 $12,758

Courtyard by Marriott Carlsbad M 80 65 $9,165 $2,566 $11,731

Holiday Inn Carlsbad-by-the-Sea M 160 0 $0 $0 $0

Inns of America Suites M 42 1 $141 $39 $180

La Quinta Inn Carlsbad L 95 6 $428 $57 $485

Ramada Carlsbad by the Sea L 80 0 $0 $0 $0

Residence Inn Carlsbad M 100 2 $282 $79 $361

Elite Racing/ Competitor Group, Inc -Add On Hotesl 2009 Carlsbad 5,000 Accomodations 04/02/2009 R-SMRF 145 97 5 3 $357 $47 $404

Homewood Suites Carlsbad L 40 5 $357 $47 $404

West Inn & Suites M 105 0 $0 $0 $0

Cal State University San Marcos - Southern California Forum for Diversity in Graduate Education 04/24/2009 N-Conf 130 80 130 80 $18,330 $5,132 $23,462

Sheraton Carlsbad M 130 80 130 80 $18,330 $5,132 $23,462

 4TH QUARTER FY 2008-2009 - TOTAL CONSUMED/TRAVELED BUSINESS 3 Accounts
Repeat= 2

New= 1
832 548 209 133 $28,703 $7,921 $36,625

4th Quarter FY 2008-2009 Consumed April 1-June 30, 2009

Consumed History for Contracted Definite Accounts that Traveled to Carlsbad

Account & Contracted Properties

Contract Information Consumed/Reported History Value

3rd Quarter FY 2008-2009 Consumed January 1 - March 31, 2009



ADR (3) M & I (2)

Upscale

Four Seasons Aviara $260.00 50% of ADR

La Costa Resort and Spa $260.00 50% of ADR

Moderate

Residence Inn San Diego Carlsbad $141.00 28% of ADR

Tamarack Beach Resort $141.00 28% of ADR

Grand Pacific Palisades Resort $141.00 28% of ADR

Inns of America Suites Carlsbad $141.00 28% of ADR

Courtyard San Diego Carlsbad $141.00 28% of ADR

Ocean Palms Beach Resort $141.00 28% of ADR

Best Western Beach View Lodge $141.00 28% of ADR

Beach Terrace Inn $141.00 28% of ADR

Holiday Inn Carlsbad By The Sea $141.00 28% of ADR

Carlsbad Inn Beach Resort $141.00 28% of ADR

West Inn & Suites @ Carlsbad $141.00 28% of ADR

Olympic Resort Hotel & Spa $141.00 28% of ADR

Hilton Garden Inn Carlsbad Beach $141.00 28% of ADR

Limited Service

Carlsbad Lodge $71.40 $9 (13%) per room night

Travel Inn $71.40 $9 (13%) per room night

Super 8 Carlsbad $71.40 $9 (13%) per room night

Scandia Motel $71.40 $9 (13%) per room night

Extended Stay America $71.40 $9 (13%) per room night

Surf Motel $71.40 $9 (13%) per room night

La Quinta Inns Carlsbad $71.40 $9 (13%) per room night

Motel 6 Carlsbad East $71.40 $9 (13%) per room night

Ramada Suites Carlsbad $71.40 $9 (13%) per room night

Quality Inn Carlsbad $71.40 $9 (13%) per room night

Motel 6 Carlsbad South $71.40 $9 (13%) per room night

Motel 6 Downtown $71.40 $9 (13%) per room night

ADRs for 4Q (Updated 9/29/09)



CARLSBAD TOURISM
BUSINESS IMPROVEMENT DISTRICT

AB# 09-09-49 
 Approve Appointment to Visit MTG. 10-15-09 

DEPT. Admin 
Services 

 
RECOMMENDED ACTION: 

 
1. Approve appointment of Denise Chapman to the Visit Carlsbad Board.

  
ITEM EXPLANATION: 
 
At its 5-19-09 meeting, the Carlsbad Tourism Business Improvement District
entered into an agreement with the Carlsbad Convention and Visitors Bureau (dba
to provide tourism promotion services
2010.  A provision in this contract was that the CTBID Board had to approve any changes 
Visit Carlsbad Board. 
 
One of the original board members, George Allen, rece
Board.  In a letter from Visit Carlsbad Board Chair Randy Nakagawa to CTBID Board Chair April 
Shute, the Visit Carlsbad Board is recommending that the CTBID Board approve the appointment 
of Denise Chapman from La Costa Resort & Spa to fill this vacancy. 
 
FISCAL IMPACT: 
 
None. 
 
ENVIRONMENTAL IMPACT: 
 
This action does not approve any projects that will have a physical adverse affect on the 
environment so it falls within the general rule 
Regulation 153789(b)). 
 
EXHIBITS: 
 
1. Letter dated October 2, 2009, from Visit Carlsbad Board Chair, Randy Nakagawa to CTBID 

Board Chair, April Shute, recommending Denise Chapman to fill vacancy on Visit Carlsbad 
Board. 
  

DEPARTMENT CONTACT:  Cheryl Gerhardt, 760
 

FOR CITY CLERKS USE ONLY. 
BOARD ACTION: APPROVED 
 DENIED 
 CONTINUED 
 WITHDRAWN 
 AMENDED 

 

 

CARLSBAD TOURISM 
BUSINESS IMPROVEMENT DISTRICT 

 AGENDA BILL 
 

 
Approve Appointment to Visit 

Carlsbad Board 

CTBID STAFF

GENERAL
COUNSEL

 

Chapman to the Visit Carlsbad Board. 

Carlsbad Tourism Business Improvement District  (CTBID
entered into an agreement with the Carlsbad Convention and Visitors Bureau (dba

ourism promotion services for the CTBID for the period July 1, 2009 through June 30, 
A provision in this contract was that the CTBID Board had to approve any changes 

One of the original board members, George Allen, recently vacated his seat on the Visit Carlsbad 
from Visit Carlsbad Board Chair Randy Nakagawa to CTBID Board Chair April 

he Visit Carlsbad Board is recommending that the CTBID Board approve the appointment 
Costa Resort & Spa to fill this vacancy. (See letter at Exhibit 1)

This action does not approve any projects that will have a physical adverse affect on the 
environment so it falls within the general rule under CEQA that this is not a project (CEQA 

Letter dated October 2, 2009, from Visit Carlsbad Board Chair, Randy Nakagawa to CTBID 
Board Chair, April Shute, recommending Denise Chapman to fill vacancy on Visit Carlsbad 

DEPARTMENT CONTACT:  Cheryl Gerhardt, 760-602-2430, cheryl.gerhardt@carlsbadca.

���� CONTINUED TO DATE SPECIFIC 
���� CONTINUED TO DATE UNKNOWN 
���� RETURNED TO STAFF 

 ���� OTHER – SEE MINUTES 
����  

CTBID STAFF  
GENERAL 
COUNSEL 

 

 

CTBID) board 
entered into an agreement with the Carlsbad Convention and Visitors Bureau (dba Visit Carlsbad) 

for the period July 1, 2009 through June 30, 
A provision in this contract was that the CTBID Board had to approve any changes to the 

ntly vacated his seat on the Visit Carlsbad 
from Visit Carlsbad Board Chair Randy Nakagawa to CTBID Board Chair April 

he Visit Carlsbad Board is recommending that the CTBID Board approve the appointment 
(See letter at Exhibit 1) 

This action does not approve any projects that will have a physical adverse affect on the 
under CEQA that this is not a project (CEQA 

Letter dated October 2, 2009, from Visit Carlsbad Board Chair, Randy Nakagawa to CTBID 
Board Chair, April Shute, recommending Denise Chapman to fill vacancy on Visit Carlsbad 

cheryl.gerhardt@carlsbadca.gov 

���� _____________ 
���� 
���� 
���� 
 






